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Welcome Our New
Managing Editor,
Monica Sager

} 'ﬁv,\#‘;, oo 8 Monica Sager
i o has been hired
LS e a8 the first
rgds managing editor
of the
Swampscott
Tides. Prior to
Joining the
newsroom, she
worked at
Newsweek
focusing on
breaking news as well as at The Eagle-
Tribune coverning regional stories and
education

She is a graduate of Clark University, with a
master's from both Clark and Northwestemn
University. She was part of the team nomed a
finalist for the Goldsmith Prize for

Investigation as well as a winner of the
George Polk award for their work uncovering
Philips Respironics wrongdoings with their

=] ¥ swampscotttides.org

[rews ] sciio0us

‘Excited for the
Challenge’: Jason
Calichman Looks Ahead
to Superintendent
Position

With Superintendent Pamela Angelakis set
to retire at the end of the month, Middie
Schoel Principal Jason Calichman is
preparing to step into the role.

Calichman will officially assume the role of
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Cconee Jraws

From Vacant Lot to
Vibrant Living: The
Westcott Opens in
Swampscott

After nearly two years of construction, the
Westcott is now open, offering 113
residential units and 131 parking spaces.

“It’s very exciting to see It completed,”
WinnDevelopment's Lawren Canepari, who
was the senior project director for the
Westcolt. “These projects take a long time
to go from vacant bulldings to beautiful
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Town Meeting Night
One, What Happened

Monday right || Monica Sager

Swampscott held its first night of the Town
Meating on Monday, and 15 articles were
woted on. Here's a look into what
happened.

Article No. 1

The first article allowed community
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Swampscott Introduces
Free Beach Wheelchairs

A phcto of iie beach wheelchair || Duinn Machcock

Starting on June 30, Swampscott's
beaches will become more accessible
thanks to two donated beach wheelchairs
available for free public use.

Swarmpscoll received two donated beach
wheelchairs, marking the first time such
equipment has been available locally. The
chairs will be frée to use and are designed
to help people with mobility challenges
enjoy the ocean safely. Nikki Puzzo, one of
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Community Voices
Concerns as Hadley
School Plans Move
Forward
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A rencition of the hotel

Residents gathered on Monday,
September 28 at the Swampscott High
School to discuss plans for the former
Hadley Elementary School, which is set to
be redeveloped into a boutique hotel.

The Select Board voted last year (o enter
into a land development agreement with
Delamar, whose plan was selected in early
2024 from three finalists. Built in 1810, the
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‘Il Think That's Reall
Helped Me Succeed":
Liora Ragozin Reflects
As Valedictorian
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Trash Pickup Halted in
Swampscott as
Republic Service
Workers Strike for
Better Pay

Updates on this developing story are
available at the town website

As of midnight, Republic Services workers
ave gone on strike. and Swampscott
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Fish Tales Spotlight:
Fran Sheehan
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Fran Sheehan will talk 31 Fish Tales

Fran Sheehan is well known as the bass
prayer for the band Boston, What might be
less widety known, howaver, is that his
music career began In Swampscott,

Sheehan Is a third-generation Swampscott
native and has lived in town his entire life,
follewing in the footsteps of his
grandfather, who came over from England
with a soccer team, and his mother, who
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From Swampscott to
Cannes: Short Film
Makes Global Debut

o

Libiry Ritchie egits her short film Spread || Adem
Ritchin

Swampscott resident Libby Ritchie is
making her mark more than 3 500 miles
away in Cannes, France this week,

Ritchie's seven-minute, short film, Spread,
is @ part of the Cannes Film Festival Short
Film Corner, where it was screened in
France on Wednesday, May 21. it's a
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Hawthorne Reuse
Committee Refines
Redevelopment Plans,
Eyes Public Input in
August

are still under discussions || Monica Sager

The Hawthorne Reuse Advisory
Committes met Tuesday night and added
three refined redevelopment plans to its
rOsSter,

The committee was formed o advise the
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Swampscott Voters
Head to Polls as Select
Board Candidates Show
Unity on Election Day

a

The four candidates for Swampscott's
Select Board stand on Essex Sireet as cars
turn into the high school and park 1o go
into the election polling site.

Swampscott’s local election is on Tuesday
to & p.m. at the

4igh School, Residents are
e 0 a variaty of
pasitions, from the Select Board and
School Committee to Town Moderator and

Independent Local News

On December 9, 2023, three journalists and a corporate lawyer met at a
Swampscott coffee shop to ask whether launching a new, nonprofit newspaper
was something people wanted or would support.

They and other active community members were concerned that —with media
consolidation and the devastating financial pressures on traditional newspapers
—local news coverage in Swampscott had almost disappeared. In the vacuum,
many important issues facing our town were being discussed and debated on social
media, often driven more by hearsay than facts.

By the following summer, a newly-formed board and its volunteer committees
had developed a strategy to introduce the Swampscott Tides and its mission to
deliver a free, independent, nonprofit, digital newspaper covering local
government, schools, sports, businesses, events, and culture to the people of
Swampscott. We began broad community outreach including a town-wide mailing,
tabling at the weekly Farmers’ Market and house parties. The community
response was enthusiastic and generous.

Our 501(c)(3) tax-exempt status was granted in February of 2025, instantly
turbocharging our fundraising efforts and proving that a homegrown Swampscott
news outlet was something valued by the community. With the financial support
of 336 donors from every corner of the town, we hired a managing editor and
launched SwampscottTides.org on May 9, 2025.

On the following pages of this impact report, you can read about our objectives
and strategy, our fundraising progress, reader engagement, and our plans to
ensure Swampscott Tides becomes a lasting, sustainable, Swampscott institution.

Along this journey, we’ve experienced firsthand that if you have a dream, and a
talented team of volunteers who can transform the dream into concrete goals,
the dream can come true. At the end of our rainbow, is the Swampscott Tides.
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Anne Driscoll
President

On the cover: Photo courtesy of Bobby Zee



In recent years, our charming little seaside town
had become a news desert.

To fill the void, we launched an independent,
nonprofit, local news organization committed to
informing and engaging the public with fact-based
coverage of community issues, culture, and events.
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Under New President
Susan Downs-Cripps,
Anchor Food Pantry
Continues Lifeline for
Families

Susan Down-Cripps is the new Anchor Food Pantry

president

For Susan Downs-Cripps, the Anchor Food
Pantry ensures people receive the help
they need.

“It's so amazing that we're able to help
people,” Downs-Cripps said. "It's just a

Our commitment to readers is that our news
will be timely, independent, factual, and

free to everyone.
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CUMULATIVE VISITS

Of course, we couldn’t have done all this alone. We’re members of the Institute
for Nonprofit News (INN), an umbrella organization providing resources for its
500 nonprofit independent news organizations.

We also work closely with the Boston University Local News Network —
aregional leader in providing resources and creating opportunities for local
newsrooms to collaborate and learn from one another. And together with other
area local news organizations, we’ve shared reporting on stories relevant to
multiple audiences, such as the 6th Congressional District race.

NUMBER OF STORIES PER QUARTER

1,439

Catch of the Week
newsletter
subscribers

©

Independent Local News

stories published

swampscotttides.org




i We're prov1d1ng tomorrow s ]ou.rnahsts fi C
stories as newsroom interns. Our partner»s 1ncludé on { :
Endicott College, and Salem State University. And receﬁt‘iys ‘welaun
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Big Blue News section written by Swampscott ngh School students
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Building community.

Fish Tales— our annual storytelling event —is more than a fundralser _
It’s a community builder. For two years now, local storytellers have taken
the stage at Swampscott High’s auditorium to unleash the power of a good
story to inform, inspire, and enlighten, not to mention bring hundreds of
people together for an uncommon form of entertainment.

Research shows that, over time, local news generates higher voter turnout,

more civic engagement, and greater transparency in government. For the
recent town election, Swampscott Tides created individual Select Board
candidate videos, a Voters Guide, and a Candidates’ Forum to provide voters
with information and tools to be better informed and more engaged.

Garnering national recognition.

We may be a hyperlocal newspaper, but we’re turning heads across the
country. At the national 2025 Nonprofit News Awards, Swampscott Tides

was named Startup of the Year. The award honors “excellence in journalism,

leadership, and community service across the field of nonprofit news.”

Photo courtesy of Bobby Zee
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Swampscott Tides
Named Startup of the
Year at 2025 Nonprofit
News Awards

News

WINNER
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2024-2025 REVENUE

Here’s how:

2026 PROJECTED REVENUE SOURCES

2026 BUDGETED EXPENSES

M Individual Donations: 56%
M Grants: 17%

[ Fish Tales: 17%

M Sponsorships: 5%

[ Paid Content/Ads: 4%

B Interest: 1%

[ Personnel: 76%
B Dev/Mktg: 9%
[ Technology: 1%
B Adm/Rent: 5%

[ Insurance: 2%

M Contingency: 6%

[ Other: 1%




We were very pleased when we learned that the Before the Swampscott Tides came into being,
Swampscott Tides was going to help fill the void in

o we never knew what was happening in the town.
the local news landscape. We look forward to receiving Now we feel more connected to events, activities,
the weekly Tides “Catch of the Week"” so we can have . :

i . and issues in Swampscott.
a more in-depth understanding of local developments
and events from an objective, unbiased news source. — Ruth and George Rooks

— Cliff Charney and Loretta Connolly

One measure of value for a local newspaper is the relevance of the
It's so important to me to have balanced news stories, the articles, and the information it offers to those it seeks to
coverage of all that’s happening — literally in my reach. The Swampscott Tides consistently provides meaningful news

backyard. | so appreciate the Swampscott Tides and, in short time, has become a community asset worth supporting.
for doing the hard work of making sure we

continue to have this essential resource. — Joe Markarian and Kathy Carr

— Nancy Wolinski

1.45 a Realtor, 1 nz’ constap tly @ sked, “What’s happening Swampscott Tides serves as the vital connective tissue
in Swampscott?” The Tides is a great resource for me.

I support it because a town that knows itself is a town
that thrives — and that’s good for all of us who live,
work, and raise families here.

of our town. It fosters civic engagement and holds local
officials accountable while documenting grassroots events.
Swampscott Tides cultivates our shared identity.

— Linda Hayes — Jo Ann Simons

r readers, supporters, and volunteers.

The breadth of coverage is impressive, Thank you for providing Swampscott with

its content well written, and staying professional journalism and unbiased news!
current with what'’s happening in our

town is very important to us. gt uras

— Ralph and Janice James

As a member of many community groups, we are so

After many years of silence, I am so grateful to support the comprehensive, graTefuI e ha\lllf t{;e swampscott Tidog —a Iocal;mll"vn news
non-biased local Swampscott news that Swampscott Tides provides. I read it gritiqy—toga p =) s G Uil e] OUClinssh EReh 1504
avidly every Friday, and feel as though we finally have the reliable information jepayt on fhe fesgivities with photos. This creates deeper

‘o , sense of community.
source we need to make good decisions about Swampscott’s future. — Margaret Somer

— Jill Sullivan




o
S T T T e

To donate, click here
or go to swampscotttides.org
and click the DONATE button.

“at Town Hall inside our schools and‘busm sses 'on our athletlc ﬁelds e
' and wrthm Swampscott S Vlbrant small—town culture =

Now, thanks to the support of 336 donors our sponsors and grant givers,
the time and talent of over 50 volunteers, and a small but mighty editorial
staff, Swampscott Tides is here to tell them.

SWAMPSCOTT TIDES

Independent Local News

Photo courtesy of Bobby Zee - studios7media.com; Design courtesy of David Gardiner - davidjgardiner.com
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